Gruppo &%

CONSULENZA & FORMAZIONE
Based on:

DISABILITY SECTOR’S
MACRO ANALYSIS

- Istat, Disabilita in cifre (2013)
http://www.istat.it/it/archivio/disabili

- ASPHI Foundation http://www.asphi.it/
- Query on Google

- Registered accounts on Facebook

- ISTAT

- “Libro bianco”

- Turismo Accessibile

http://www. turlsmoaccessmlljnaha‘lv’/—

HOW TO INTERCEPT

- Int. of Disabled Consumers (Web)
- Int. of Disabled Community (Web)
- Int. of skilled operators
- Disability Associations
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SECTOR’S NEEDS
REQUIREMENT

Based on:
- Web Research (Query)

- Sector’'s Associations

—
o

PIEDMONT SMART CITIES

YES-D EVALUATION MODEL

- Level 1: Photographic self-evaluation of the esteemed requirements/ User’s pleasure
- Level 2: Biennial validation of the Qualification through Mistery Client disabled (MCD)

EVALUATION’S SCHEME

FIWARE

- Structural Criteria
- Reception & Service Criteria
- Environmental Criteria

(WORLDWIDE

J;>Valorization of the local territory

- Occupational Growth

- Fostering the “Mistery Client” ‘s Model
deployment in the Evaluation process

- Innovation of a new Business scheme

- Increase of activities on local territory

- Promotion of the Internationalization

- Territory Services’ Qualification (Supplied Quality)

- Extension of the Smart Cities on the Turin province
and on other Piedmont’s ones
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CONSULENZA & FORMAZIONE

Challenge

Informations about Smart Cities
are based on:
http://www.mygreenbuildings.org
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HOW TO INTERCEPT

- Disabled Consumers through expert advice and
FB, Google advertising
- Skilled operators in specific Tourism

- Disability Associations: FISH and F.A.N.D Federations,

ANS, ASPHI, UIC,CPD-TURISMABILE,
HANDY SUPERABILE, ENS

- Journalistic headline online: disabili.com, superando.it

INNOVATION

- Nowadays nothing similar exists
- Evaluation Model (MCD)
- Rating System (Algorithm)

FIWARE TECHNOLOGY

Self-Service Interfaces - Cloud Portal;
Identity Management — Key Rock
Big Data Analysis — Cosmos

YES-D
PROJECT

FIWARE

(WORLDWIDE PROMOTION)

and http://www.torinosmartcity.it/

SMART CITIES RELATIONS

- Energy

- Inclusion

- Integration

- Life & Health
- Mobility

- PON Operational NationalPlan.

YES-D IMPACT ON SMART CITIES /IJ

Serve:

- Environmental field;

- Tourism field;

- Transport field;
- Social field;

- Health field.
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CONSULENZA & FORMAZIONE

scarcity of
training

Lack of a
Company’
Quality System

Lack of a unique Net
(=information sharing
between PA, TO and
organizations )

Incc)apability to
evaluate the

YES-D

Lack of control on the

entire Supply Chain disabled
- Eatloﬂgl g’lr_ansport P ROJ E CT Informations: person’s neegs
- Loca ic . ;
Transpo:ation Lack of Italian - lack of them in the net

and EU
Standards on
AAccessibility’s
reqyirements

- not precised
- not properly evaluated

- Architectural barriers
< Servicegs’ fruition

] YES-D EVALUATION MODEL

- Level 1: Photographic self-evaluation of the esteemed requirements/ User’s pleasure
- Level 2: Biennial validation of the Qualification through Mistery Client disabled (MCD) RATING
EVALUATION’S SCHEME | | BIG DATA
) - Structural Criteria: FEEDBACK INFORMATIONS
ISO 21542:2011 - Reception & Service Criteria: FRF(>)UNBTL:ECND - Available to PA, TO
- Environmental Criteria: - r and Associations

- About Markets Needs
and Profilation

END-USERS

PIEDMONT REGION’'S TERRITORY
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Product & FIWARE relevance

FIWARE
GE-Advance User Interfance
1) 2D - Ul &, u Q %

2) 3D-UI-XML3D
3) Augmented Reality
4) Spago Bl — Data Visualization

5) Repository RI - Repository YES-D

GE - Cloud Hosting < PROJECT

6) Cloud Portal — Self Service Interfaces

7) Object Storage GE — FIWARE Implementation

GE - Data Context Management Shapes:

8) Cosmos — Big Data Analysis ] o
GE Security ] Z”"t
9) Wilma — PEP Proxy O rrojeat
10) Key Rock — Identity Management &3 critcalty

11) AuthZForce — Authorization PDP
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CONSULENZA & FORMAZIONE

DISABILITY SECTOR'’S
MACRO ANALYSIS

- Size Market:

- Market Disability Target: 1billion worldwide

- Offering/ Rating by Web: 110 millions FB worldwide
- Piedmont:195.000

- Italy: 3.947.000

-500.000 Autistic

- 225.000 Blind - 215.000 Partially-sighted
- -1.100.000 Motor disabilities - 900.000 Auditory
- 750.000 Cognitive

Ky - 828.000 Eating Disorders
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SECTOR 'S NEEDS
REQUIREMENT

- 200.000 Scholastic disability

- Disabled travel services demand through Web,
in Italy: 300.000/year

- Disabled travel services demand through Web, in
Piedmont: 35.000/year

- Facebook disabled users in Italy: 1.5 million

- Facebook disabled users in Piedmont: 105.000

- Facebook disabled users interested in
journey: - worldwide 25 millions

- Italy 300.000

- Piedmont 25.000

TOURIN AIRPORT ARRIVALS

- 20.000 disabled arrivals/year
- 7.000/year with wheelchair

TARGET

PROJECT CHANNEL DISTRIBUTION

- Disabled Consumers through expert advice and
FB, Google advertising

- Skilled operators in specific Tourism

- Disability Associations: FISH and F.A.N.D Federations
ANS, ASPHI, UIC,CPD-TURISMABILE,
HANDY SUPERABILE, ENS

- Journalistic headline online: disabili.com, superando.it

- Geographical area: Piedmont
- Customer target: Everyone
- Size Market Project::
* 1° Semester: Tourin
, * 2° Semester Piedmont
*2° Year 3 ltaly’s Regions
* 3° Yaer 5 Italy’s Regions
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Gruppo €5 Competition

DISABILITY SECTOR’S SECTOR'’S NEEDS SERVICES STRUCTURES’
MACRO ANALYSIS REQUIREMENT ANALYSIS
MARKET
RISKS T "-'.:_ : B ‘ X i . J /

- Rivals: Maybe there are not ‘ S _ NS ¢ ) A : -
suppliers of similar services | L Yos P < " B I Y
n Piedmont area; thus, more - - s |
than rivals, they are a critical
success factor. Through
an agreement, it is possible YES-D VLRI AR O Al g
to obtain an integrated - 20.000 disabled arrivals/year
network. Therefore. our aim - 7.000/year with wheelchair
is to collect all the information ;
that come from the market. : 1§ —
- Barriers: Difficulty in making

“viral” the proposal
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CONSULENZA & FORMAZIONE

Business Model

€

SUBSCRIPTION
YES-D

1° ANNUAL
FEE

FIWARE

(WORLDWIDE PROMOTION)

TARGET

- Geographical area: Piedmont
- Customer target: Everyone
- Size Market Project: Worldwide
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YES-D

BUSINESS’S MODEL
& PORTAL

1

INNOVATION

2° ANNUAL
FEE

- Nowadays nothing similar exists
- Evaluation Model (MCD)
- Rating System (Algorithm)

Advisor |

PROJECT DEPLOYMENT

- Project Turnover

- Project Revenues

- Forecast (3 years)

- Plan activities (3 years)

BOOKING MANAGEMENT

- Rating FoodService for Disabled

- Rating Architectural Barriers

- Rating Tourism for Disabled

- Rating Sport and Fitness for Disabled

- Rating Logystics and Carriage for Disabled
- Rating reception facilitiesfor Disabled

- AVAILABILITY
- COSTS
6 months - INFORMATIONS
PILOT
3 YEARS
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CONSULENZA & FORMAZIONE

Gruppo &%

Marketing Plan

YES-I

|[Descnption
YES for Disabinty

Crmrang e
January 2016

Order numbsr
103/2015 - RCicr

Desacription

YEAR 2016

YEAR 201 YEAR 2017
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Kick-ofT Mee:ng among Team € Partner AsSsociatons

(5183

IstiiuTonal Presentation + Press Conference

(2

| Plict Portal Realization

Web Graphic

RESOURCES] NOTES

User imarfacs

IT (database+Tunclions ) W 3C Comoillance

Projec: Dewvalopmeant

Testing

Sooge C3mp3ign
Definzton of e Target Reference

Creanon and insarion on Google Aawords

Management and Monkorng Insertion

Analysis and Reporting ( Google Anailtics)

Facebook Campaign

Definiton of the Target Reference

Users proﬂlhg on Facebook ADS

Analysis and Reporting

Promotion by FIWARE

Mesting with Sector's Associations

Bicagers

Promotion and Diffusion Pleamont (Suppilers )

nvoivemen! Associalion Category

Direct marksting

30|

Associations’ Datab ases Shang

11

Services Companies Weab Market Survey

Facebook Survey

Googie Survey

12

Pro®fiing through Wed

|

Facsoo0ok Analysis abowt Subscribers

Analysis Users Geolocated

User idemiMicaton Disabled

Profiing for “Interast

Prod@iing for “ACTvIty™

Profiing for Demographics

13

Services Companies Telephone Markst Survey

14

Creaton of Service Companies Rating System (Suppllers)

1S

PartnersniD with ASSOCi3TOons

16

Conmtracts with Senvice Companies

17

Service Companies Seif-Assessment Evaluaton

18

Portal Deployment Reallzation

19

Annual Conventon With Partnars

20
21

Mo O R t Mesting

ntemal Monioring Miestones

2

Three-morntnly Economical Teamn Mesting

COMPILATION DATE

28/09:/2015

ICUSTOMER SIGNC3A m“ﬂj NEED S ANAL YEIS SICNATURE

11




Grappo €5 Team

- Marketing’s Experiences
- Business Strategy Experiences
- Budgeting’s Experiences
- Leadership Experiences

(1) Claudio Rosso

| Advisor |

- Turism Sector’s Experiences

- Smart Cities Experiences

- Ospitality’s Experiences

- Relations with Disabilty’s
Associations

(2) Dianella Mancin

- Web Design
- Web Development

- Web ServicesWeb
Developer’ s experiences

- Web Specialist

- Web Marketing Strategy’s
Experiences

(3) Nino Lo Schiavo
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Money

S

& Milestorle
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+ Lombardy +
AREA Services Company Involved 4 + Liguria + Aosta Veneto + Trentino
YES-D PROJECT ACTIVITIES e— > TO + Territory Pledmont Valley Ako Adige
Accomodation Accomodation
TYPE Services Company involved -| § es + Food Structures + Food |+ Tronsport + Parks +
f— -3 Service Service Sports + Museums | + Churces + Beaches
1" Sem. Type Cost * Rosso Mangin Frisardi 2" Sem. 2" Year 3" Year
Total Staff Casts € 54.500 Staff Cost € 70.500 € 172.500/ € 281.000|
Total Sub ing Casts €28.000] Sut " € 12.000] €34, € 67.000|
|rotal Travel and Subsi Costs €7.500] Trav.5ub. Cos €4.500] € 12.500( € 30.000|
Total Access Data Source €11.000] Acc.data Source o € 12.400| € 32.400(
Total Indirect Costs {10% of Staff Costs €5.450 Indir. Cost
[TOTAL PROJECT Ci €106.450 €87. €231 €410.400
FROM: Piedmont s Regional Observatory - Updated 15/09/15 1 Sem. 1° YEAR 3% of Turin Market 1° YEAR COSTS | 1° YEAR REVENUE
Structures Rooms Beds Average N* Structures Fee 1° Semester
€/struc 1° Semester
Accomodation
- 1803 30.852 69.107 €162 54 €8.748
TURIN Foad Service 1420 €150 23 % 6.450|
TOTAL 3.223 97| €15198] €106.250 |
Soul-fi Contribute € 75.000
FROM: Piedmont’s Regional Observatory - Updated 15/09/15 2° Sem. 1° YEAR B% of Piedmont Market 5%
Structures Rooms Beds Average N® Structures Fee 2° Semester €11.783
€/struc 2° Semester
Accomodation
5.985 81515 193063 € 165 359 € 59.235
PIEDMONT Food Service 5. €150 372 € 55.500)
TOTAL 12 18! 731 115.035 € 87.000 I
FROM: Piedmont's Regional Observatory - Updated 15/09/15 2° YEAR 5% of Pl + LIG. + V.A. Market 2" YEAR COSTS I 2* YEAR REVENUE
Structures Rooms Beds Average N Structures Fee 2° Year
€/struc. 2° Year
Accomodation
A 14,500 €165 725 € 119,625
Food Service 15900 €150 845 € 141.750)
Transport 7 €150 35 €5.250]
PIEDMONT + LIGURIA + AOSTA VALLEY Parks 120 €150 5 € s00|
Sports 250 €150 13 € 1875)
Museums 100 €150 5 € 750 12 16%
TOTAL 32570 1729] 770.150] € 231.900 € 38250
FROM: Piedmont s Regional Observatory - Updated 15/09/15 3* YEAR 2% of Pl # UIG. # V.A. + LO # VE + T.A_A_ Market 3* YEAR COSTS I 3* YEAR REVENUE
Structures Rooms Beds Average N Structures Fee 3* Year
€/struc. 3° Year
Accomodation
< 65.800 €165 1316 € 217.140]
Food Service §8.200 €150 1.764 € 264.600|
PIEDMONT + LIGURIA + AOSTA VALLEY + Transport 2500 €150 50 € 7.500|
Parks 240| €150 B < 720|
LOMBARDY + VENETO + TRENTINO A.A. Sports 520 €150 10 € 1560]
Museums 210) €150 4 € 630| 16,61%
TOTAL 157.4 3.149 &92.150' € 410.200 €81.750




