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Introduction
PROPERTIES ‘ OWNERS

INNO-BV
PROJECT

Second Houses in Venice:16.000 CUSTOMERS
TOURISTS +
BUSINESS

PROPERTIES ‘ OWNERS

- Available dates‘ offering
- Apartment ‘s booking
- Administration Management (Purchase)

LOCAL SERVICE COMPANIES

- Available dates‘ offering
- Apartment ‘s booking
- Administration Management (Purchase)

CUSTOMERS
USERS ‘ PROFILES

+ BOOKING

MAPS 

INFORMATION

MOBILITY

I-PAD

- Families 50% 

- Couples 16% 

- Friends’ groups 32% 

- Single journey 1% 

- Business 1%

Average permanence 2.4 nights

(Based on: INTRASTAT)

FIWARE

Enablers

INNO-BV
database

Venice will be able to:

- Manage and distribute flows of visitors, creating multiple and different itineraries

- Manage a various and professional proposal of services 

- Create apartments’ owners rental opportunities and consequently incomes which allow emergency

maintenance work 

- Reduce the concentration of waste’s production

Trip in Touch packages offer:
- Restaurants and Wine and Food
- Museums, Cathedral and Architecture
- Gondola’s service
- Tourist entourage
- Theatre and Cinema
- Music
- Local Craftsmanship (Glass, book’s
rebinding, wood)

- Canoes
- Cooking Courses

LOCAL SERVICE COMPANIES
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Challenge

INNO-BV
BUSINESS’S MODEL

SMART CITIES RELATIONS

FIWARE TECHNOLOGY

- Identity Management - KeyRock

- POI Data Provider

- Self-Service Interfaces - Cloud Portal;

- Evaluation Model (MCD)
- Qualification System of Services Providers
- Rating System based on Customers’ satisfaction

INNOVATION

NOVELTY
- Nowadays nothing similar exists
- B&V evaluation of Customers

MARKET



Small boats as
canoes, that tourists

carry with them,  
making the logistic
less manageable

Concentration of waste’s 
production in high traffic 

areas
Collapse in City’s crucial 

zones

Quick changes in municipal 
legislation about public 
authorization processes 

Empty apartments have high 
maintenance costs

Rivals able to develop 
quickly net and software 
concurrent to the B&V srl 

ones.
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Solution

Wrong survey about the 
Market’s requirement

INNO-BV
PROJECT

FIWARE
(WORLDWIDE PROMOTION)

Enablers:

- Identity Management - KeyRock

- POI Data Provider

- Self-Service Interfaces - Cloud Portal;

INNO-BV
database

I-PAD

CUSTOMERS
USERS ‘ PROFILES

+ BOOKING
Trip in Touch packages offer:
- Restaurants and Wine and Food
- Museums, Cathedral and Architecture
- Gondola’s service
- Tourist entourage
- Theatre and Cinema
- Music
- Local Craftsmanship (Glass, book’s
rebinding, wood)

- Canoes
- Cooking Courses

MAPS 

INFORMATION

MOBILITY

PROPERTIES ‘ OWNERS

- Available dates‘ offering
- Apartment ‘s booking
- Administration Management (Purchase)

LOCAL SERVICE COMPANIES

- Available dates‘ offering
- Apartment ‘s booking
- Administration Management (Purchase)

- Manage and distribute over the Municipality flows of visitors, creating multiple and different itineraries

- Manage a various and professional proposal of services (theatre, museums,restaurants, tour, etc…)

and experiences oriented to tourists and locals

- Create apartments’ owners rental opportunities and consequently incomes which allow emergency

maintenance work (Venice maintenance costs are 40% higher than costs of a inshore Municipality)

Example: plaster remake essential because of the aqueous and aerial salts, every four years

- Reduce the concentration of waste’s production thanks to different and alternative paths which reduce

the number of tourists near crucial areas
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Product & FIWARE relevance
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MarketSECTOR’S

MACRO ANALYSIS

MARKET

INNO-BV
PROJECT

SERVICE STRUCTURES’ ANALYSIS

SECTOR ’S NEEDS
REQUIREMENT

- Geographical area: Venice
- Customer target: Everyone
- Size Market Project: Worldwide

TARGET

PROJECT CHANNEL DISTRIBUTION 
HOW TO INTERCEPT

- Interception of Customers and Community
through expert advices and Facebook, Google 
advertising

- Intercept skilled operators:B&V selection of 
services altready on the Web or known in the 
local territory, creating an evaluation form based
on service, relation between price and quality

- First diffusion between B&Vcustomers (6k email
addresses database)

SERVICE

Based on:

- http://www.turismovenezia.it/10-Anni-di-turismo-in-provincia-di-

Venezia-Flussi-e-trend-del-decennio-2004-2013-436333.html

- Istat

- Venetian societies’ data

- Market Target:
1. Apartments’ owners in Venice
2.Tourists

- Offering: second houses in Venice:16.000
- http://www.comune.venezia.it/flex/files/D.597
df9269cf10cc74f1e/popolazione_presente.pdf

- Size Market:    Pilot Venice (799785 arrivals past 3y)
Future: Rome,

Prague,
Rovigno

- Connections between Venice lagoon’s islands not converted
in logistical links in the Tourism sector.

- Even if the experiences offered are expensive, Venice
hasn’t felt the need of improving the quality of the 
tourist proposal

http://www.turismovenezia.it/10-Anni-di-turismo-in-provincia-di-

Venezia-Flussi-e-trend-del-decennio-2004-2013-436333.html

- Facebook’s users in Venice: 170.000
- Facebook’s users in Italy: 25.000.000
- Facebook’s users interested in 

journey: -Europe 180.000.000
frequent travellers 18.000.000

-Worldwide 620.000.000
frequent traveller 150.000.000

Wine and Food
Theatre,Cinema,Music
Cathedrals,Museums
Architecture
Gondola
Canoes
Cooking class
Local craftsmanship
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Competition

- Wrong evaluation of the market’s needs
- Difficulty in finding new apartments
- Venetian Bureaucracy

RISKS

INNO-BV
PROJECT

SECTOR’S

MACRO ANALYSIS

SERVICE STRUCTURES’ ANALYSIS
- Connections between Venice lagoon’s islands not converted
in logistical links in the Tourism sector.

- Even if the experiences offered are expensive, Venice
hasn’t felt the need of improving the quality of the 
tourist proposal 

SECTOR ’S NEEDS
REQUIREMENT 

Rivals

- Room’s rental and Bed&Breakfast in Venice: 2483 (2013 data)
- http://insideairbnb.com/venice/index.html?neighbourhood=&filterE
ntireHomes=false&filterHighlyAvailable=false&filterRecentReviews=fal
se&filterMultiListings=false#
- Wide Portals with high visibility on the net and economic resources

which allow quick ITdevelopments
- Other ITdevelopment companies 

Barriers

- Bureaucracy: apartments, to be rent for tourism,
need to match with Venice Province and 
Municipality ‘s requests

- Lack of IT for some landlords and tourists
- Difficult balance between prices and risks

Based on:

- http://www.turismovenezia.it/10-Anni-di-turismo-in-provincia-di-

Venezia-Flussi-e-trend-del-decennio-2004-2013-436333.html

- Istat

- Venetian societies’ data

Google and Facebook’s query

MARKET
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Business Model

INNO-BV
BUSINESS’S MODEL

TARGET 
- Geographical area: Venice
- Customer target: Everyone
- Size Market Project: Worldwide

- Evaluation Model (MCD)
- Qualification System of Services Providers
- Rating System based on Customers’ satisfaction

INNOVATION

FIWARE TECHNOLOGY 

FIWARE
(WORLDWIDE PROMOTION)

- Identity Management - KeyRock

- POI Data Provider

- Self-Service Interfaces - Cloud Portal

TEAM

PROJECT  DEVELOPMENT
- Project Turnover
- Project Revenues
- Forecast (3 years)
- Plan activities (3 years)

QUALITY

- Nowadays nothing similar exists
- B&V evaluation of Customers

NOVELTY

MARKET

(1)

(2)

(3)

(1) Beatriz Valenzuela

(2) Alberto Russo

(3) Giuseppe Lo Schiavo

(4) Salvatore Mamì

(4)

Advisor



Marketing Plan



Beatriz Valenzuela
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Team - Plan Activities, 6 months 
- Project Milestone
- How to find Customers
- How to reach Customers
- Business Strategies

TEAM

PROJECT DEVELOPMENT
- Project Turnover
- Project Revenues
- Forecast (3 years)
- Plan activities (3 years)

-Tourism Sector’s Experiences

-Smart Cities Experiences 

-Hospitality’s Experiences

Alberto Russo

-Marketing’s Experiences

-Business Strategy Experiences

-Budgeting’s Experiences

-Leadership Experiences

Giuseppe Lo Schiavo

-Web Usability 's Experiences

-Web Marketing Strategy’s Experiences

-Web Design’s Experiences

-Web Developer’s Experiences

-Web Marketing’ s Experiences
-Web Analysis Experiences
-Web Consulting’ s Experiences 

Salvatore Mamì

Advisor



Money & Milestones


